Winnersh Rangers F.C
AGM minutes

14*July 2009
Allnatt Pavilion 8.30pm

Present: Committee members:

Neil Chalfont (Chairman), lan Davey (Secretary), , Louise Joyner, Gill Belton,

Mark Binyon, Paul David (Treasurer), Stuart Rowlinson

Apologies: None

» The meeting opened at 8.45pm

Matters arising from the last AGM minutes Action
= No matters were arising from the 2008 AGM minutes, the minutes were
proposed by Nick Baker and seconded Paul Wyeth
Chairman’s Report Action
= NC commented that it was another successful season for the club. The
tournament continued to be well received and the club achieved the
Community Chartermark status. In addition many of the teams achieved league
fair play awards reflecting the members’ adherence to the FA’s Respect
campaign
Secretary’s Report Action
Secretary's report
2009 AGM.doc
* ID reported that no formal grievances were raised during the year
= Only eight player cautions were administered plus one sending off. ID remarked
that again is a significantly small number
Treasurer’s Report Action

= 2008 draft accounts were reviewed. Final accounts to be published in due
course
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Voting in of Constitution

Action

» The following revised constitution was proposed:
Constitution final
(Issue 3).doc

= The proposed amendments were proposed by Graeme Parker and seconded by
Louise Joyner

Voting in of Committee members

Action

= No new applications for the committee member roles were received. The
following committee members who wished to stand for next season were
proposed by Gill Belton and seconded by Martin Douglas en bloc and
unanimously accepted by those present:

« Neil Chalfont - Chairman

« Paul David - Deputy Chairman

« Paul David - Treasurer

e lan Davey - Secretary

Dave Elwood - Kit and Equipment Secretary
Stuart Rowlinson - Training Co-ordinator
lan Davey - Child Welfare Officer

Mark Binyon - Subscriptions Secretary

= The following roles remain vacant:
« Fixtures and Pitches Secretary (post meeting note - this role has now
been filled by Tony Kelley)
» Publicity & Sponsorship Secretary
* Health and Safety Officer

AOB

Action

= None raised

= The meeting was closed at 9.03pm
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Secretary’s Report — 2009 AGM

Team Registration

» 28 teams were registered for the 2008/9

22 boys teams from U7 to U17 in the East Berks Youth League

4 girls teams at U9, U11, U13 and U15 in the South Chiltern Minor League

1 ladies team in the Thames Valley Counties Women’s Football League

1 men’s team registered in the Reading Football League

e 2009/10 registrations are as follows:

* 21 boys teams from U7 to U18 in the East Berks Youth League

3 girls teams at U10, U14 and U16 in the South Chiltern Minor League
» 1 girls team at U12 in the Berkshire Youth Development League

* 1 ladies team in the Thames Valley Counties Women’s Football League
* 1 men’s team registered in the Reading Football League

+ The Hotshots and Hurricanes disbanded at the end of 2008/9

Grievance/Code of Conduct
There have been no formal grievances or code of conduct escalations during the 2008/9 season.

There have been 8 cautions cross all teams in 2008/9, the same as in 2007/8. We have also had one
sending-off.

These figures remain remarkably low and reflect how well all members of the club have abided by the
FA’s Respect campaign.
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Issue 2

Winnersh Rangers F.C.

CONSTITUTION

1. CLUB COMMITEE

(a) The Club Committee shall consist of the following Club Officers: Chairperson, Vice Chairperson, Treasurer, Secretary, Child Welfare

Officer plus up to 15 other members (or Honorary Members) elected at an Annual General Meeting.

The Officers and Other Committee Members shall be elected at the AGM to serve for a period of one year. The committee shall

appoint team Managers and coaches.

(b) Each Club Officer and Club Committee Member shall hold office from the date of appointment until the next Annual General Meeting

(c)

unless otherwise resolved at a Special General Meeting. One person may hold no more than two positions of Club Officer at any
time. The Club Committee shall be responsible for the management of all the affairs of the Club. Decisions of the Club Committee
shall be made by a simple majority of those attending the Club Committee meeting. The Chairperson of the Club Committee meeting
shall have a casting vote in the event of a tie. Meetings of the Club Committee shall be chaired by the Chairperson or in their

absence the Vice-Chairperson or nominated Officer. The quorum for the transaction of business of the Club Committee shall be five.

Decisions of the Club Committee of meetings shall be entered into the Minute Book of the Club to be maintained by the Club

Secretary.

(d) Any member of the Club Committee may call a meeting of the Club Committee by giving not less than 7 days' notice to all members

(e

~

®

(9)

(h)

()

)

of the Club Committee. The Club Committee shall hold not less than four meetings a year.

An outgoing member of the Club Committee may be re-elected. A member proposed by one and seconded by another of the
remaining Club Committee members and approved by a simple majority of the remaining Club Committee members shall fill any

vacancy on the Club Committee that arises between Annual General Meetings.

Save as provided for in the Rules and Regulations of the Football Association and the County Association, to which the Club is
affiliated, the Club Committee shall have the power to decide all questions and disputes arising in respect of any issue concerning

the Club Rules.

Club Rules may be changed at an AGM or Extraordinary General Meeting. Written notice shall be given to all members of the

proposed rule changes.

The committee shall have the power to settle any points not covered by these rules and the right to co-opt any person they think they

need on to the committee.

The committee may delegate decisions to a sub-committee as appropriate to take action on the Club Committee’s behalf. The sub-
committee shall consist of existing Club Committee members. The quorum for a sub-committee meeting shall be three Club

Committee members. Sub Committee meetings may be held via conference phone-call.
The committee may propose to elect members as Honorary Life Presidents for exceptional service to the club, such proposal to be

24" June 2008
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ratified at an AGM or SGM

2. ANNUAL AND SPECIAL GENERAL MEETING

(a)

(b)
(c)

(d

~

(e

~

®

(9)

(h

=

()

An Annual General Meeting (AGM) shall be held in each year to:

(i)  Receive a report of the activities of the Club over the previous year
(i)  Receive a report of the Club's finances over the previous year
(iii)  Elect the members of the Club Committee

(iv) Consider any other business.

An Annual General Meeting (AGM) shall be held in each year.

All members shall be entitled to attend the AGM and shall have one vote per member, where a member is a parent or guardian of a
player who is actively playing for the club at the end of the season. A member may also be a manager or Club Officer.

Membership shall be by invitation only. Invitations will be extended by the managers.

Nominations for election of members as Club Officers or as members of the Club Committee shall be made in writing. The proposer
and seconder, both of whom must be current members of the Club, must arrive with the Club Secretary not less than 21 days before
the AGM. Notice of any resolution to be proposed at the AGM shall be given in writing, either by post or electronically, to the Club
Secretary not less than 21 days before the Meeting.

The Committee may call a Special General Meeting (SGM) at any time. It shall be called within 21 days of the receipt by the Club
Secretary of a requisition in writing signed by not less than five members stating the purposes for which the Meeting is required and
the resolutions. Business at an SGM may be any business that may be transacted at an AGM.

The Secretary shall send to each member at their last known postal or electronic address written notice of the date of a General
Meeting together with the resolutions to be proposed at least 14 days before the Meeting. The notice shall also be posted on the
Club website.

The quorum for a General Meeting shall be one third of the club committee membership.

The Chairperson, or in their absence a member selected by the Club Committee, shall take the chair. Each member present shall
have one vote and a simple majority shall pass resolutions. In the event of an equality of votes the Chairperson of the Meeting shall
have a casting vote.

The Club Secretary, or in their absence a member of the Club Committee, shall enter Minutes of General Meetings into the Minute

Book of the Club.

3. CLUB TEAMS

24" June 2008
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(a)

(b)

The Club Committee shall appoint managers and coaches to be responsible for each of the Club's football teams. The appointed
managers shall be responsible for managing the affairs of the team. The appointed managers shall submit to the Secretary prior to

an AGM a written report on the activities of the team.

Team selection and training nights shall be the sole responsibility of the team managers or their Deputies. All training sessions shall

be taken by one or a combination of the appointed manager, coach or a committee member.

(c) All kit and equipment bought by the Club plus that kit or equipment using sponsorship where the Club name has been used,

automatically becomes Club Property.

CLUB FINANCES

(a) A bank account shall be opened and maintained in the name of the Club (the Club Account). Designated account signatories shall

be the Club Chairperson, the Club Secretary and the Treasurer. No sum shall be drawn from the Club Account except by cheque
signed by one of the three designated signatories. All monies payable to the Club shall be received by the Treasurer, or any other

committee member as designated by the committee, and deposited in the Club Account.
The income and assets of the Club (the Club Property) shall be applied only in furtherance of the objects of the Club.

The Club Committee shall have power to authorise the payment of remuneration and expenses to any member of the Club and to

any other person or persons for services rendered to the Club.

The Club shall prepare an annual Financial Statement in such form as shall be published by The Football Association from time to

time.

(e) The Club Property, other than the Club Account, shall be vested in not less than two and no more than four custodians, one of whom
shall be the Treasurer (the Custodians). The Custodians shall deal with the Club Property as directed by decisions of the Club
Committee and entry in the Minute Book shall be conclusive evidence of such a decision.

(f) Custodians shall be appointed by the Club Committee and shall hold office until death or resignation unless removed by a resolution
passed at a Committee meeting.

(g) On their removal or resignation a Custodian shall execute a Conveyance in such form as is published by The Football Association
from time to time to a newly-elected Custodian or the existing Custodians as directed by the Club Committee. On the death of a
Custodian, any Club Property vested in them shall vest automatically in the surviving Custodians. If there is only one surviving
Custodian, a Special General Meeting shall be convened as soon as possible to appoint another Custodian.

(h) The Custodians shall be entitled to an indemnity out of the Club Property for all expenses and other liabilities reasonably incurred by
them in carrying out their duties.

(i) Matters of discipline shall be managed in accordance with the Grievance Procedure.

(j) All fines and costs incurred by players whilst playing for the club shall be-paid in full by the player before being allowed to play for the
club in the future.

(k) The club will not be responsible for any loss of goods or valuables lost whilst engaged in playing for the club.

(I) The club will not be responsible for any loss of income through injury incurred whilst playing for the club and recommend players
insure themselves.

DISSOLUTION

24" June 2008
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(a) A resolution to dissolve the Club shall only be proposed at a General Meeting and shall be carried by a majority of at least three-

quarters of the members present.

(b) The dissolution shall take effect from the date of the resolution and the members of the Club Committee shall be responsible for the

winding up of the assets and liabilities of the Club.

(c) Any surplus assets remaining after the discharge of the debts and liabilities of the Club shall be transferred to the parent Association
who shall determine how the assets shall be utilised for the benefit of the game. Alternatively, such assets may be disposed of in

such other manner as the members of the Club with the consent of the parent Association shall determine.
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